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Voluntary tools and regulations in Europe, such as the 
European Eco-management and Audit scheme (EMAS) 
can be implemented by organisations on a voluntary basis. 
Implementation of voluntary tools can result in the reduc-
tion of negative impacts on the environment and, at the 
same time, strengthen the position of an organisation in the 
market, bolster competitiveness, reputation and increase 
profit.  However, despite the great potential of these tools, 
the uptake has so far remained below the actual potential. 

A number of external barriers to EMAS registration have 
been identified, prior to the current revision of the EU’s 
EMAS regulation.

Besides a lack of demand and incentives, the most signifi-
cant barriers to  EMAS registration are costs linked to con-
sulting, administration and verification.

Recent practical developments have, however, led to lean, 
cost-effective application models for EMAS in Europe, which 
should lead to lower transaction costs. However consulting, 
verification and validation costs relating to EMAS registra-
tion have not followed this trend.

A number of consultants and environmental verifiers 
have adapted their way of auditing, working and pricing 
to accommodate lean, more informal systems. However, 
the majority of the consulting and verification sector is 
still maintaining the price bar for their activities so high 
that they cannot accommodate the lesser resources of the 
SME’s, nor correspond to the reduced workload of assisting 
small  organisations.

These issues will be presented and discussed during a 
European Commission conference that will take place on 
the 15th December in Brussels, organised by the EMAS 
Helpdesk of the European Commission’s Environment 
Directorate General.

The conference will present experiences from consultants 
and environmental verifiers, as well as the point of view 
of the SMEs.

Options, solutions and challenges 
A european debate with the exter-
nal auditors and verifiers

The conference will be in English

Early Announcement

By invitation only. 
The conference is organised by the 
EMAS Helpdesk of Directorate General 
for the Environment

Context of the conference

The venue is limited to 150 participants. 
Participation is free but only upon invitation. 

Please register to 
conferences@emaseasy.eu
www.emaseasy.eu

Albert Borschette Conference Centre (CCAB)
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EMAS registration and verification – barriers to access for SME’s
Options, solutions and challenges 

Borschette Conference Centre, Brussels, 15th December 2008

8:30 – 9:00 Arrival of participants and registration
Setting the stage: EU policy, EMAS and barriers to access

9:00 – 9:15 EMAS in the new EU policy package: Sustainable consumption and produc-
tion and other initiatives

Pavel Misiga, Head of Unit Industry and Environment, DG Environment
9:15 – 9:30 The headlines of the revision of the EMAS Regulation

Marianne Muller, DG Environment, Brussels
9:30 – 9:45 Representing SMEs’ interests in order to make the EMAS regulation more 

SME friendly

Rosa Solanes, Environmental Adviser, UEAPME, Brussels
9:45 – 10:00 Working with small Business – EMAS and challenges for the verification 

process; accreditation criteria, rules and international practise 

Andrew Marlow, UKAS, London
10:00 – 10:15 ‘Fighting the paper tiger’ in EMS implementation with EMASEasy Feedback 

from 50 certifications in Europe

Heinz Werner Engel, Managing Director, Eco-counselling Enterprise Brussels
10:15 – 10:30 Discussion
10:40 – 11:00 Coffee break
Verification? : the missing link in simplification

11:00 – 11:15 Verifier’s perspective: lean management systems – are they solid, compli-
ant and delivering results? Evaluation on behalf of the German regional 
Environmental Agency, Baden Württemberg 

Günther Jungblut – Individual Verifier, Germany
11:15 – 11:30 Lowering the barriers of access: Experience of EMASEasy in Hungarian cer-

tification. 

Csaba Bodroghelyi – Organisational Verifier, Hungary
11:30 – 11:45 EMAS going global – challenges of validating EMAS in the Mediterranean 

area – case studies from Cyprus and Jordan 

Dr. Burkhard Kühnemann – Hannover, Hungary
11:45 – 12:00 EMAS verification in small companies from the social economy sector

Jean-Charles De Viron – Lloyd’s, Belgium
12:00 – 12:20 Discussion

12:20 – 13:45 Lunch – buffet
Is EMAS affordable for small business? 
EMAS - innovative and cost-effective for business

13:45 – 14:00 Experience : EMAS in the regional industry cost-cutting with cluster 
approaches, shared consultantsand verifiers

Kurt Gögben – Kölle GMBH, Germany
14:00 – 14:15 Experience : Micro companies in the cement mixing and distribution sector. 

Collaborative implementation of simplified EMS in multiple sites and reduc-
tions in auditing costs. 

Nicolas Vuillier – Italcimenti Group, France
14:15 - 14:30 EMAS for beginners and informal implementation of procedures. Experience 

from implantation and auditing. 

Thibault Jacquet – Resources Social Economy Network, Belgium
14:30 – 14:45 Discussion
Consultants: Selling bureaucracy or smart environmental coaching?

14:45 - 15:00 EMASEasy : the elegant  toolbox for integration into other management 
systems  in medium sized companies

Dr Stefan Muessig – WUQM, Germany
15:00 – 15:15 The bottom up and vertical integration with EMASEasy. How to build envi-

ronmental management systems which are easy to handle, robust on deliv-
ery and cost effective

Aurélie Bois – Eco-Conseil Mediterranée, Marseille, France
15:15 – 15:45 Discussion
Conclusion of the day

15:45 – 16:15 Conclusions and outlook on the certification and validation services

Nigel Carter, European EMAS Helpdesk
16:15 Drink
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